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Dear Colleagues and Friends,

These are tough times for many. Whether it’s food insecurity, economic uncertainty, fear of
deportation, or general civil unrest, there is a growing sense of darkness around all of us - made
worse by the short days and long nights leading up to the Winter Solstice.

Many years ago, when I was in the midst of a personal crisis, a wise faith leader taught me that a
powerful antidote to pain is to give to others. “Make someone a meal,” he suggested. “Visit
someone who is sick or help a neighbor in need.” It seemed paradoxical that in my time of need I
should pause to help someone else, but I heeded his advice - and the result was surprisingly
uplifting. Human connection can be a powerful balm; it grounds us and reminds us of how much
we share - even across our inevitable differences. I am so grateful to have received advice that
I’ve been carrying with me since that time.

On the eve of Thanksgiving, I am reflecting on gratitude. I am grateful for so many things: my
good health, my faith, my family, my friends, my colleagues, and my personal and professional
communities. I am also keenly aware of my social and economic privilege during these heavy
times, when so much remains uncertain for so many people.



I am deeply grateful to be involved in such meaningful work supporting educators creating “third
spaces” of belonging and care. We want young people to be fully engaged in their learning, and
to feel confident and competent. We often forget that the most direct path to realizing those
aspirations is by providing the adults in the room - the educators - with learning experiences that
help them to feel fully engaged, confident and competent. This has been proven by decades of
research on motivation and self-determination, and it is our charge to close the gap between the
way things have always been done and what we know to be true.

Before the holiday, I invite you to take a moment to reflect on whom and what you are grateful
for this year. May your Thanksgiving holiday be filled with love, laughter, delicious food - and
space for reflection and gratitude.

With warmth and appreciation,

Jane

SAVE THE DATE

- Moving from Power and

Control to Collaboration and
Problem Solving

- ECLC Winter Gathering

- ECLC Showcase of Learning

Bookmark our calendar for more
information and to register!
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Collaborative and Proactive Solutions Workshop



https://powerofplacelc.org/
https://powerofplacelc.org/

Moving from Power and
Control to Collaboration

and Problem Solving
(and meeting kids where they are)

Join us to learn about Collaborative &
Proactive Solutions (CPS), the evidence-
based, trauma-informed, neurodiversity
affirming model of care. CPS helps
caregivers focus on identifying the problems
that are causing concerning behaviors in
kids and solving those problems
collaboratively and proactively.

Dec. 11 & 12, 2025
8:30 am-3 pm

Whylie Inn & Conference
Center in Beverly, MA

Check our Resources Page


https://powerofplacelc.formstack.com/forms/cpsmodel2025
https://powerofplacelc.formstack.com/forms/cpsmodel2025

Looking for some{hing?

Check our RCSOUYCCS page!

@Essexounty @ frolect 2025 ECLC Fall Gathering

= The Heart of lewrvivg

Building Connections Across

STAYING Classrooms, Schools, and Communities

Tuesday, November 4, 2025
Pentucket Regional Middle-High School

AL S
QEssex Gounty

]

Bookmark our Resources page to download and
review materials and presentations from all of our
learning experiences. Don’t miss a thing!

https://powerofplacelc.org/resources-2/
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Congratulations to the new Equity Leaders for 2025-2026!



https://powerofplacelc.org/eclc-resources/
https://powerofplacelc.org/eclc-resources/

TO THE MEMBERS OF OUR NEW
EQUITY LEADERS CO-LAB!

Nicole Davis, Milton

Anne Spitz, Boston

Megan Harrington-Edward, Lawrence

Davanshi Desai, Dandelion Montessori, Cambridge
Lynette Varnon, Frontier Regional & Union 38 SD .
Sarah Smith, Milton

Rachel Furman, Brockton

Becky Michael, Easton '
Anderson Manuel, Sudbury
Martha Sanchez, Chelsea
Julia Morin, Worcester
Amanda Hough, Mashpee

We can’t wait to get the learning started!
+eteacher
collaborative
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Resources

DISTRICT 4
ADMINISTRATION a@ndgag apgong
How to Develop a Consensus Culture in Lindsay Lyons Podcast: Relational
Your School Family Engagement with Ari-Gerzon
Kessler

Superintendent Dr. Tracey L. Edou, explains Ari Gerzon-Kessler (author of On The Same
how consensus is not just a decision-making Team) discusses how we can chart a better
tool, it’s a cultural practice that leads to path forward in family engagement.
better-informed decisions, more coherent

systems and a stronger sense of community. Listen to the podcast here.


https://www.lindsaybethlyons.com/blog/235

Read the article here.

\ gatEDU Novak

EDUCATION

EdAdva

Unlocking Student Passions with PIPs From Coteaching Chaos to Collaboration
and Al
Real-world tips (and free printables!) to
Maria Frederick, a library media specialist, help two teachers work as one,
discusses her experiences with Personal
Interest Projects (PIPs) and the integration Access the resources here.

of AT in education.

Watch the video here.

Just for Fun

. '.:r-'ll_- e
2 NEWS TODAY

10TH THANKSGIVING TOGETHER
L4 ) PN

Follow us on Social Media!

00

Do you have something to share with your fellow educators?
Send it to us at info@powerofplacelc.org.



https://districtadministration.com/opinion/how-to-develop-a-consensus-culture-in-your-school/
https://www.youtube.com/@ChatEDUEdAdvance
https://www.novakeducation.com/blog/from-coteaching-chaos-to-collaboration?utm_campaign=Newsletters&utm_medium=email&_hsenc=p2ANqtz-98Zg_gd4PPCQ5EkIxcRq_e9JG_7rcXOWEVU_GykSVZl5i2oB5X1JjmO3mnhY9tKc9YWtMieEQM6xIRRfiwFt_H6-elpEtnyMSxrM8GsYfHeQEJgFw&_hsmi=389635767&utm_content=389635717&utm_source=hs_email
https://www.youtube.com/watch?v=ApLMb0CMN6w
https://www.youtube.com/watch?v=ApLMb0CMN6w
https://www.facebook.com/powerofplacelearningcommunities
https://www.facebook.com/powerofplacelearningcommunities
https://www.instagram.com/powerofplace_lc/
https://www.instagram.com/powerofplace_lc/
https://www.linkedin.com/company/power-of-place-lc
https://www.linkedin.com/company/power-of-place-lc
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