
Dear Colleagues and Friends, 

Nationwide, too many of our young people grapple with unthinkable crises, challenges,
and loss each day. Even as I write this, wildfires continue to rage across Los Angeles,
leaving a massive path of destruction. At least three LA Unified schools have already been
destroyed, and more than 600,000 students don’t know when - or where - they will be able
to return to class. 

This type of tragedy and uncertainty hits students particularly hard both physically and
psychologically. In LA, this will be especially true for the many young people who were
already struggling with mental health challenges before the wildfires ever began. 

Counselors like Craig Harris help youth navigate through crises big and small every
day. The former Director of Counseling and SEL at the Swampscott Public Schools and
long-time head of emotional disability support programs for students, Harris is currently a
school consultant and counselor in Greater Boston. He recently created a framework for
organizing mental health services in school after participating in ECLC’s Mental Health
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and Restorative Practices project last year. Harris details this framework in his new blog
series, “Right Student, Right Service, Right Time.”  

We will feature each post of his 7-part series over the next seven newsletters, with the
introduction featured in today’s edition. To mark the launch of this series, Craig and I
talked about some of the lessons he has learned. You can read some of the highlights from
our conversation here. 

The importance of community in every day life - and especially in times of crisis - cannot
be overstated. In one of her first posts of 2025, education coach and author Elena Aguilar
put it this way: “Communal learning meets our core human needs of connection,
competence, and purpose. And having our needs met energizes and inspires us.” 

Wishing you all a healthy, safe, and meaningful new year. 

In connection,

Jane

Registration Now Open!
ECLC 2025 Winter Gathering:

https://docs.google.com/document/d/1a8AJ92g5fSAUKNei1hzEQXQxchQmTXyicaBK17lNO-k/edit?tab=t.0#heading=h.l99pc86f8p7a
https://powerofplacelc.org/calendar-news/blog/interview-with-craig-harris/


Tapping into the Wisdom Within

New!
ECLC Book Club



Register Now:
SEED for Administrators



Ongoing Opportunity



Follow Power of Place on Social Media

Power of Place is on
LinkedIn and Facebook!

Follow us for photos, links to resources,
upcoming opportunities, and more.

https://www.linkedin.com/company/power-of-place-lc/
https://www.facebook.com/powerofplacelearningcommunities


 
Resources

Why Schools Need to Work for
Adults as Well as Kids

When Jal Mehta, Professor of Education
at Harvard Graduate School and Co-
Director of Deeper Learning Dozen,
began observing and writing about
school reform in the ‘00s, there was a
frequent refrain among reformers: “Are
you in it for the kids or the adults?” The
idea was that educators were not serving
the needs of kids, unions were obstacles
to reform, and that reformers should
steamroll recalcitrant educators for the
benefit of students. With the benefit of
hindsight, we can see this is a deeply
flawed theory, and for any kind of
organization to thrive in the long run, it
has to work for its employees as well as
its clients.

Read the full article here.

The disengagement gap: Why
student engagement isn’t what

parents expect

One of the biggest challenges schools
across the United States face at the start
of 2025 is the persistently high levels of
student chronic absenteeism. Having
skyrocketed during the COVID-19
pandemic, the latest data shows it
remains almost double pre-pandemic
levels, with approximately one in four
students missing more than ten percent
of school days each year. Frustratingly,
for everyone involved, including school
leaders, teachers, families and students
themselves, schools have only seen
marginal decreases in the years since
the pandemic.

​Read the full study here.

 

What Does “Youth
Apprenticeship” Mean? The

Answer, According to Each State

The term “youth apprenticeship” seems
relatively straightforward, but trying to
understand exactly what it means can
often feel like a dizzying exercise in
semantics. Does it refer to youth in
Registered Apprenticeship? Pre-
apprenticeship? Non-registered
apprenticeships designed for high
school students? The answer, in some
ways, is all of the above. That’s because,
in the United States, there is no federal
legal definition of “youth
apprenticeship.” In the absence of a

The film "Most Likely to Succeed,"
which debuted in 2015 to wide acclaim,
is now available for free. It is a powerful
documentary examining education in
America and inspiring school
communities to re-imagine what
students and teachers are capable of
doing. Ideal for school-wide PD days
and community screenings. The first
five minutes are an evocative prompt for
portrait of a graduate conversations.

Watch the film here.

https://www.the74million.org/article/u-s-education-department-pings-states-schools-to-set-policies-on-cellphone-use/?utm_source=City+Connects&utm_campaign=305e2d41c6-EMAIL_CAMPAIGN_2024_09_12_04_46_COPY_01&utm_medium=email&utm_term=0_-09ccd70ebe-644827053&mc_cid=305e2d41c6
https://www.amazon.com/Hidden-Value-Companies-Extraordinary-Ordinary/dp/0875848982
https://www.nextgenlearning.org/articles/schools-need-to-work-for-adults-and-kids
https://www.nextgenlearning.org/articles/schools-need-to-work-for-adults-and-kids
https://www.nextgenlearning.org/articles/schools-need-to-work-for-adults-and-kids
https://www.brookings.edu/articles/the-disengagement-gap/
https://vimeo.com/271901749/db0f8a4915
https://vimeo.com/271901749/db0f8a4915


federal definition, states have stepped in
to create their own, and, without federal
standards to shape them, these
definitions often look quite different
from one another.

Read the full study here.

Food for Thought

Do you have something to share with your fellow educators?
Send it to us at info@powerofplacelc.org.
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